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CTpykTypa 3agaHuii H KDHTEPHHU OLIEHHBAHWS.

1-5 Bonpoc no pasgeny 1, TecT ypoBHA A (BONPOC M HECKOJBLKO BapHaHTOB OTBETa,
MPaBUIILHBIM U3 KOTOPBIX MOJXET OBITh TOJIBKO OJIMH);

6-30 Bompoc mo paszmeny 2, TecT ypoBHA A (BONPOC M HECKOJBKO BapMaHTOB OTBETA,
TIPaBHJIBHBIM M3 KOTOPBIX MOXET OBITh TOJILKO OIUH);

BerynuTenbHOe MCIBITaHWE COCTOHMT U3 30 TECTOBBIX BONPOCOB (3amaHui) ypoBHS A

(BOIIPOC M HECKOJIEKO BAPUAHTOB OTBETA, IPABUJILHBIM M3 KOTOPBIX MOXET OBITh TOJBKO ONMH).
TToNHBINA NPaBUIILHBIM OTBET Ha KaXI0€ U3 3aJaHul — 1 nepBUYHbIA Oas.

HeBepHblit 0TBET UK ero 0TCyTCTRHE — 0 Gannos.

MakcuManpHOoe KONMMYecTBO 3a Bce 3anaanus — 30 nepsuuHblX Oannos. [lepeBoa

TIIEpPBUYHBIX GAIIOB OCYLIECTBIAETCS 110 Cllenytoulel TabnuLe COOTBETCTBUS DanioB



[IIxana nepesona nepBUYHBIX OAIJIOB B HTOTOBbIE BaTbl MO HATIPABJIEHHIO [TOATOTOBKH:
38.04.02 «MeHemxMeHT»
Marucrepckoil nporpaMmal «JIorucTuka u ynpapJjeHne UensiMi mocTaBoK»

[IepBuyHbIe OasIEL MToroBeie OaLIbl
1 10
2 20
3 30
4 40
5 44
6 48
7 52
8 56
9 60
10 62
11 64
12 66
13 68
14 70
15 72
16 74
17 78
18 80
19 82

20 84
21 88
22 90
23 92
24 94
25 95
26 96
27 97
28 98
29 99
30 100

MakcuManbpHOe KOJIMYeCTBO OallioB

[lepBuyHbIE OB HtoroBble Gamibl

100




BeTynuTeibHOE HCBITAHIE CUNTAETCS IPOHACHHBIM, ecii abuTypHreHT Habpan Oosee 4em

[TepBuunble Gamiel

Hrorosble Oaibl

4 u BEILIE

40 u BBIllIE

BerynurensHoe ucneitanue cuutaercsa HE npolineHHeM, ecitu aOuTypueHT Habpai

[lepBruHbIe Oasnbl

HUtorosele Ganbl

3 1 HUXe

30 u Huxe




IIpumep 3anannii BCTYNHTENLHOr0 HCMBLITAHUSA B MATHCTPATYPY M0 HANPABJIEHUIO
noarotoBkn: 38.04.02 «MeHeakMEeHT»
mMarucrepcekoii nporpammel: «Jlorucriuka u ynpaspjieHue HensaMH NOCTABOK»

ITpumep Bompoca 1.
KTo gHomkeH OCYIIECTBISATH KOHTPOIb 3a BBIIOJHEHHEM [OCTABJICHHBIX 3aj1au Mnepe
KOJUJIEKTUBOM?

A) CHEIHATHCTHI,

b) paborHuku;

B) pykoBomutenu;

[) MunucrepcTaa.
[IpaBuneHbIA OTRET — 1 Gai.

[Tpumep Bompoca 2.

Jlnst cokpanieHus NOTpeOHOCTH B KOHTPOJIE LENIECO00pa3HO:

A) MOCTOSIHHO COBEPIIEHCTBOBATH CUCTEMY CTUMYIHPOBaHHA TPyZa NIEPCOHANA;

B) co3maBaTh COOTBETCTBYIOLINE OPraHU3alMOHHEIE YCIOBUS IS IepcoHala;

B) co3maBaTh OpraHU3alMOHHbIE M COLHATIBHO-TICHXONIOTHYECKHE YCIIOBHS [UIs IEPCOHANA;
') mOCTOSHHO MOBBHIIIATH KBATH(HUKAIHIO IEPCOHAA.

[IpaBunpHEIH oTBET — 1 Oas.

[Tpumep Bompoca 3.
Ioa nnaHupoBaHMEM IIOHUMAIOT:

A) mepcrneKTUBY pa3sBUTHS;

b) coctosiHue opraHu3anuy;

B) uHTerpauuio BUAOB AEATEIBHOCTH,

[') oTnmenpHBIN BU yIpaBleHUYECKON AEATENIEHOCTH, KOTOPBIH ONpeeNaeT NePCreKTURY U
Oyyinee COCTOSIHUE OpraHU3allMH.

[TpaBunbHEIH 0TBET — 1 Gaju.

ITpumep Bompoca 4.
OpraHu3anoHHOE IJIAHHPOBAHHE OCYINECTBIIACTCS

A) TOJBKO HA BBICILEM YPOBHE yIIPABJICHMUS,
B) Ha BBICIIEM W CpEIHEM YPOBHSX YIPABJIECHUS;
B) Ha cpemHeM ypoBHE yNpaBIICHUS,
[') Ha BceX YpOBHSX yIIpaBJIEHHS.
[TpaBunbHBIH 0TBET — | Oas.

[Tpumep Bompoca 5.
Yro obOecrieurBaeT ynpapieHuecKas QyHKUUA «MOTHBALIHA»:

A) JOCTHXXEHHUE JIMYHBIX LIEJICH,



b) nobyxnenune paboTHUKOB K 3 HEKTHBHOMY BLIIONHEHHUIO [IOCTABICHHBIX 3a/1a4;
B) mcronHeHue MpUHATHIX yIpaBiIeHYECKHX PELICHMI;
[') ofecneueHne 6ECCIOPHOTO BIMSIHKMS HA TIOJYHHEHHOTO.

[IpaBunbHEIif oTBeT — | Oasm.

[Tpumep Bompoca 1.

Jloructuka - 3T0;

A) opraHH3alus NEPEBO30K;
b) npennpurMMaTenbckas NeSTENBHOCTD;
B) Hayka 1 MCKYyCCTBO YIIPaB/JeHUS MaTepUaTbHBIM TOTOKOM;

') uckyccTBO KOMMEpPIIHH.

ITpumep Bonpoca 2.

OOBeKT HCCJICIOBAHHA B JIOTHCTHKE - 3TO:

A) Tmpoilecchl, BEIIOMHSEMbIE TOPrOBJIEH;

B) MarepuanbHBIE U COOTBETCTBYIOLIHE UM MH(OPMALIMOHHBIE TIOTOKH;
B) pBIHKYM U KOHBIOHKTYpa KOHKPETHBIX TOBAPOB U YCIIYT;

[') pBIHKH U KOHBIOHKTYpa KOHKPETHBIX TOBAPOB U YCJIYT.

ITpumep Bompoca 3.

Jloructrnueckas onepanus — 3TO:

A) camocTosITeNbHAS YaCTh JOTHCTUYECKOrO NpOLIEcca, BRIMONHAEMast Ha 0OAHOM pabodeM
MECTe H/MITH ¢ MOMOIIBIO OJJTHOIO TEXHUYECKOT0 YCTPOHCTBA;

b) umMmerommas BelecTBeHHYO GopMy NpoAyKIHs, paccMaTpyBaeMas B poLEcce
TIPHIIOXEHHUS K HEl pasIMYHBIX JIOTHCTHYECKHX ONEpaluii B 3a1aHHOM HHTEPBAJIE
BpPEMEHH,

B) MmarepuanbHas npoayKLHs, OXKUIAI0LIAs BCTYIJIEHHMS B MPOLIECC MPOH3BOACTBEHHOIO
HJIH JIHYHOI'O I'IOTpe6J'IeHI/I${ HJIK B IIpOLIECC ITPOJOAXKH,

[') HeTr BepHOro OTBETA.

ITpumep Bompoca 4.

,HJ'IH C.II}’)K6I:I JIOTUCTUKH KPUTEPUCM BbI60pa BapuaHTa OpraHru3alliid TOBaApOIBHKCHHS

ABJIACTCA.

A) ONTHMAIBHEBIN YPOBEHb 00CITy X HBaHUs [IOTPEOHTENEH;
b) MUHHUMYyM M3ZEepKEK Ha 3aKyIKH;
B) MHHHMYM H3AEpIKeK Ha COAEPKaHHUE 3anacoB;

[') MUHMMYM H3JIEpAKEK Ha TPaHCIIOPTUPOBAHHKE.

[Tpumep Bomnpoca 5.

FapaHTHfIHBIe 3anachl Npe€aHasHa4CHbI:

A) U1 HENPEPBIBHOIO CHAOXKEHHUs MPEANPHATHA PECYyPCaMH B CIIyHae HeNpeIBHACHHBIX

00CTOSATENLCTR;
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b) nns cHabXXeHus NpOM3BOJCTBEHHOTO MpOLIecca MEXIY ABYMS [0 CTABKAMH;
B) s cHaOXeHUS IPEANPUSTHS [IPU CE30HHOM XapakTepe pador.

[Tpumep Bompoca 6.

Perynnpy}omnMpI InapaMeTpaMu MOJAECIIN C (bI/IKCI/IpOBaHHbIM pasMEpOM 3aKas3a BbICTYNAarOT.
A) pasmep 3akasa;
b) Touka 3akasa;
B) nepmomudHoCTh 3aKa3a.

[Tpumep Bompoca 7.
MarepuanbHeIi IOTOK — 3TO:

A) caMocTosTebHAS YaCTh JIOTUCTHUECKOTO IPOIIECCa, BIMONHAEMAs HA OJHOM pabouem
MECTEe H/UIH C TOMOLIBIO OJTHOTO TEXHHUYECKOT0 YCTPOHCTRA;

b) ynopsnodeHHas Ha OCH BpeMEHH [TOC/IE€A0BATEILHOCTD JJOTUCTHYECKUX Onepauui,
HarpaBJieHHas Ha obecrieueHue noTpeduTeNs NPOAYKLIUEH COOTBETCTBYIOIIETO
ACCOPTHMEHTA M KaueCTBa B HY)KHOM KOJIMYECTBE B TpeOyeMoe BpeMs H MECTO;

B) umeromas BeuiecTBeHHYIO hopMy MPOAYKIIUs, paccMaTpuBaemasl B IIpoLecce
MPHIOKEHHMS K Hell pa3IMUHbIX IOTHCTUYECKUX ONeEpalMi B 3aJaHHOM HHTEpBale
BpPEMEHH;

I') marepuanpHas TIpOIYKLMS, OXKUAAIOLIAs BCTYIIEHHUS B [IPOLIECC [IPOM3BOACTBEHHOIO
WJIH JINYHOTO NMOTpeOIeH s, UK B IPOLIECC MPOJAXKH.

[Tpumep Bompoca 8.
K kareropuu "npou3BOACTBEHHBIH 3anac” clIe€ayeT OTHECTH TOBAPHI:
A) Ha ckjagax OpeaIpUsTUH ONTOBOH TOPrOBIIH;
b) Ha cknaaax chipbs NPEANPHATUH NIPOMBILUIEHHOCTH;
B) B myTu OT ImocTaBlUIMKa K IOTPEOUTENIO;
') Ha ckiagax roToBOM MPOAYKLMHU NPEANPHUITHI U3rOTOBUTENEH.

[Tpumep Bompoca 9.

OcHoBHas 11€JIb JIOTHCTHKH:
A) cokpalneHHE U3IEPKEK;

b) mnepeBo3ka NpoAyKLIHH;
B) xpaHeHHue 3anacos;

I') yuért u 06pabotka 3aKasa;
J1) mocraBka MpOLYKLUHMU B «TOYHO B CPOKY.

[Ipumep Bompoca 10.
MatepuansHo-TeXHUYecKas 0a3a TpaHCIIOpTa — 3TO COBOKYMHOCTE!

A) TpaHCNOPTHBIX CPEICTB;

B) TpaHCIOPTHBIX CPENCTB U MyTel COOOIIEHHS, a TAKXKE APYTUX TEXHUYECKHX YCTPOUCTB H

COOpYXEHHIA;
B) nyteii coobiieHus;
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[') Baronsl, aBTOMOOMITH, Cy1a.

[Tpumep Bonpoca 11.

Yto Takoe ABC-aHanu3 B TOTUCTHKE CKJIAIUPOBAHUSA?
A) anropuTM yNakoBKH TOBapoB;
b) knaccu¢ukanus ToBapoB M0 CTENEHH BAXHOCTH;

B) TexHOJOTHS COPTHPOBKY I'Py30B;
[') MeTon KOHTpOJIA 3amacos.

IIpumep Bompoca 12.
Kakoit Bun ckiaga Haubosiee MoAXOUT A7 XpaHEHHUsl TOBAPOB C BHICOKOH CKOPOMOpTSIIEHCs
JIaTo rOAHOCTH?

A) cKJaj CeIEKTHBHOIO XPaHEHHS;

b) xoyoaunbHBIH CKIan,

B) aBTomMaTM3MpOBaHHBIN CKJIa;

') Kpocc-nOKUHT CKJal.

[Ipumep Bompoca 13.
Kakoe #3 mepeyHCIeHHBIX HHXE MOHATHH SBJIAETCA KIIOYEBBIM B OLIEHKE PHCKOB
JIOTHCTUYECKOT 0 MpOoeKTa’?

A) onTUMH3aIMA [IPOUECCOB,;

b) anmantuBHOE ynpaBieHUE;

B) upeHTuduKaMs PHCKOB;

[') sTan npoekTHpOBaHHS.

[Tpumep Bompoca 14.
UTo BKJIFOYAET B cebs KOHIIENIMS «IIEY OCTABOK» B JIOTHCTHYECKOM IIPOEKTE?

A) TOJBKO TPaHCIOPTUPOBKY TOBApOB;
b) ynpaBneHue QHHaHCAMU KOMIIAHHH,

B) Tonbko ckiafckue ONepauuy;

') normctrka OT HCTOYHHKA 0 MOTPEOUTENS.

[Tpumep Bompoca 15.
Kakoe mNOHATHE ONHUCHLIBAET [POLIECC YIpPaBi€HHs HM3MEHEHHSAMH B XOAC BbLINOJHEHHA
JIOTHCTHYECKOTO MPOeKTa?

A) TIaHUPOBAHHE PECYPCOB;

b) srtam koHTpONS;

B) ynpaBneHue H3MEHEHHUAMH,

I') TONBKO BHEIIHHUE WU3MEHECHHUS.

[Tpumep Bompoca 16.
Kako#f u3 clemyrolMX OJIEMEHTOB SBISETCS KJIHOYEBBIM IIPH  YNPABICHHH IPOEKTaMu
JIOUCTHHECKOH (hHPMBI?
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A) co3gaHue qu3aiiHa yakOBKH TOBApOB;
b) mnanupoBaHue MapIIpyTOB JOCTABKH;
B) pazpaboTka pekIaMHBIX KaMIIaHUii;

[') onTuMu3anus 11€MOYKY MOCTABOK.

IIpumep Bompoca 17.
Kakoe u3 mNepeudclIeHHbIX HHXKE MOHATHH SBJISETCS KIIOYEBBIM B OIEHKE DHCKOB
JIOTHUCTUYECKOT0 MpoeKTa?

A) onTUMH3anUs OPOIECCOB;

b) amantuBHOE ympaBieHHE;

B) unentudukanus puckos;

I') aTan nmpoekTHpoBaHUS.

[Tpumep Bompoca 18.
Kakoe mousiTHe omuceiBaeT Mpolecc ONpene/ieHUs W YTBEpXKIEHHs Lielel NpoeKkTa U BrIOOpa
ONTUMAJBHBIX CTpaTerui?

A) OonTHUMU3aLUs PECYPCOB;

b) nnanupoBaHHE [IPOEKTA;

B) stam ucnonHeHus;

I') Texnuueckoe obecrneyeHue.

[Ipumep Bonpoca 19.
Kakoit u3 nmepeuucieHHbIX (pakTOPOB OKa3plBaeT HaMOOJIbIIEE BO3AEHCTBHE HA CTPATErHUECKoe
yIpaBJieHUE B JOTUCTUKE?

A) Tekyiue onepanoHHbIE 3a1a4H;

b) KpaTKOCpO4YHBIE SKOHOMHYECKUE TPEH/IBL;

B) rinoGagpHbie H3MEHEHHS B TOPrOBIJIE;

[') BHyTpeHHHeE MpPOLECCHl KOMIIAHHH.

[Ipumep Bompoca 20.
Kakue H3 IIepeuyHClIeHHBIX TMoKasaTenedl MoOryT ObiThb BKJIFOUEHBI B CHCTEMY OLEHKH
5 (EKTUBHOCTH JIOTHCTUYECKOH CTpaTeruu?

A) KOJHYeCTBO IIPOIAHHBIX TOBAPOB;

b) cpensee BpeMs JOCTaBKH;

B) ypoBeHB yIOBNETBOPEHHOCTH KIIMEHTOB;

') Bce BbILIENEPEYHCIIEHHOE.

[Tpumep Bompoca 21.
Kakyio pons wurpaioT HHGOPMAIHMOHHBIE TEXHOJOTHMM B CTPAaTErHYeCKOM YIPaBJICHHH
JIOTHCTHUKOH?

A) TIOBBIIIIEHHE NTPOU3BOIUTENBHOCTH TPY A,

b) obecrnedeHre Mpo3pavyHOCTU M KOOPAMHALHHM B LENH MOCTaBOK;

B) cHuxeHue pacxoJOB Ha [IEpCcOHAl,;

[') onTumm3anus GUHAHCOBBIX IIPOLECCOB.
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ITpumep Bompoca 22.
Kakue U3 nepeuncieHHbIX CTpaTeruii TOrMCTHKYA OPUCHTUPOBAHBI HA CHHXKEHHE 3aTpat?
A) crparerus nuBepcu(UKaIiy TOBapOB;
b) crparerus onTumE3aLuK 3aMacos;
B) crparerus moBbleHus xa4ecTBa 0OCTyKUBAHU,
I') ctparerus pa3BUTHS HOBBIX PHIHKOB.

ITpumep Bompoca 23.

OcHOBHBIE NMPpECUMYLIECTBA IIEHTPpAlIM3alliu YIIpaBJICHNA C.IIy)K6aMI/I MaTEpHUAIEHO-TEXHUYECKOTO

obecrieueH st 3aKII0Ya0TCS B:
A) CHH)XEHHM HU3JIEPKEK U CO3NaHHH YCIOBUH JUls pa3paboTKH eMUHON 3arOTOBHUTENbHOM,
cOBITOBOH U TPAHCIIOPTHO#H MOJUTHKH HHUPM;
B) 5erko JOCTYMHOM OTBITE ¥ 3HAHUSAX NEPCOHANA LEHTPATBHOr0 aIMUHUCTPATHBHOTO
oprana;
B) mpaBe npHHUMAThH pELIEHUs TOMY PYKOBOIUTENIO, KOTOPBIH OJHKE BCEO CTOMUT K

BO3HUKIIIEH pobiieMe U, CeJ0BaTebHO, Jydlle e€ 3HaeT,
) ynydiieHHH KOHTPOJIA U KOOPAMHALMY CNELHATM3MPOBAHHBIX HE3ABUCHMBIX (DYHKIUH,

YMCHBUICHH U KOJIMYECTBA U MaciTaboB OMHOOYHBIX pemeHHﬁ, NPUHHUMAEMBIX MEHEE

OIIBITHBIMHY PYKOBOOUTEIIIMH.

[Tpumep Bonpoca 24.
COBOKYIHOCTE LUPKYJIHPYIOLIMX BHYTPH JIOTHCTUYECKOH CUCTEMBI, MEXKIY JIOTHCTHUECKHMH
CHCTEMaMH M BHEILIHeH cpenod coolleHMit, HEOOXOAUMBIX [Jisl YIIPABJAEHHS U KOHTPOJIS
JIOTHUCTHUECKHMX OTIEpaLiui, — 3TO:

A) MaTepHaTbHBIN IOTOK;

B) normctuueckyie onepaumy;

B) undopmauyoHHBIH NOTOK;

') noructuueckas QyHKUHA.

[Tpumep Bonpoca 25.
3amayeii HHPOPMALIMOHHOH JJOTUCTHKH ABJIAETCA:
A) opranmsais “HHOPMALMOHHOrO 00CTyHBaHUA IPOU3BOJICTBEHHLIX H TPAHCIIOPTHBIX
MOJpa3ieIeHu peapUATHS;
B) co3IaHue HHTETpalbHbIX aBTOMAaTU3MPOBAHHBIX CHCTEM yNPABJICHHS,

B) obecrnieueHne TOYHOTO COOTBETCTBHSA MEXY KOJTHYECTBOM 3al1acoOB H HOTpe6HOCTHMI/I B

HUX;
') Bepnsel b) u B).

[Tpumep Bompoca 26.
DJeXTpOHHEIH 0OMEH NaHHBIMH — 3TO:
A) nmoTox HHPOpPMaLUH;
B) B3auMmojelicTBHe NpeanpusTUi Mexay coO0M uepes NOCPENHHKOB;
B) mpoiiecc, KOTOPBIH N03BOJIAET KAKOH-NIMO0 KOMOAHUH € IOMOLIBIO KOMIIBIOTEPA
HAIAIUTh CBSI3b C IPYroif KOMIIAHHMEHN.
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IIpumep Bompoca 27.
llens npennpustus:

A) W3BIEYECHHE MPHOBLIH;
b) uUMHIX KOMITaHMH;
B) ynpasnenune puHAHCOBBLIMH OTOKaMHU.

ITpumep Bonpoca 28.
['naBHag 3amada GUHAHCOBOM JIOTHCTHKHU:

A) ymnpapiieHUE MaTepUaIbHBIMH TIOTOKaMH;
b) ympaneHue GUHAHCOBBIMH MOTOKAMH;
B) ymnpasnenue vHQOpPMALMOHHBIMH IIOTOKAMH.

[Tpumep Bompoca 29.
Yt0 Ha3pIBaeTCS (PMHAHCOBBIM IOTOKOM?

A) JIBHXEHHE IEHEKHBIX CPEACTB;
b) akkymyJIMpoBaHHE AE€HEKHBIX CPEJCTB;
B) pacnpeneneHue JEHEXHBIX CPEACTB.

[Tpumep Bonpoca 30.
[Ipu3Hak GUHAHCOBOM YCTOMYHMBOCTH MPEANPUATHS:

A) crabuibHOE Haure (UHAHCOBBIX PECYPCOB, JOCTATOUHBIX AJIS BHITIOJHEHHUS
(hUHAHCOBBIX 0053aTENbCTB;

B) crabuibHOE HAIHYKE MaTEPUAIBHBIX PECYPCOB [UIs BBITOJIHEHUS

B) crabunbHOe HaTH4KE TPYIOBBLIX PECYPCOB.



